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THE year 2020 has been a tough one for 
the whole world without mentioning 
Zimbabwe and our very own pensions 
industry.

The emergence of Covid -19 and 
impositions of lockdown thereafter 
meant adoption of new working 
methodologies including working from 
home. 
  
The association has had its own leaps 
and bounds but we managed to pull 
through.

Welcome to 2020 fourth quarter ZAPF 
magazine in which we close the year 
by looking at various issues that has 
had a bearing on our operations as 
well as possible solutions to the some 
of the challenges in this uncertain 
environment.

The trajectory we had to go through 
inspired the theme for our 45th Virtual 
Annual Conference: Value preservation 
in uncertain times –New approach for a 
new decade.

There are so many lessons to be drawn 
from this new normal ranging from 
systems, technologies, processes and 
procedures for the industry.

The pandemic has called for an absolute 
new way of doing business.

For pension funds, it has become 
imperative to embrace this new normal, 
from online benefit statements, mobile 
applications, and online engagements 
as physical contact become more riskier.
The Conference which was well 
attended for an online event had in 
excess of 160 members logged on.

Presentations from various pension 
aspects; investments, corporate 
governance, pension data management, 
technology, accounting, and an update 
from the Regulator were delivered 
during the conference. (can be accessed 
on  www.zapf.co.zw)

In this issue we steal a glance from some 
of the presentations as well as look at 
other issues in general.
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The year 2019 has witnessed issuance of Statutory in-
struments more than ever in the history of Zimbabwe’s 
economy. There has been a disruption in how pension 
funds should be managed, calling for Pension Funds 

to think outside the box
Today, it is not business as usual.
Pension Funds have to adapt to the new changes in order 

to survive the ongoing macro-economic turbulences. 
In this issue we refl ect on the re-introduction of the Zim-

babwean Dollar (ZWL) after over a decade of multicurrency 
regime.

This came about through the promulgation of Statutory 
Instrument 133 of 2019 (SI 133/19) on 22 February 2019 which 
introduced the RTGs dollar in the multicurrency basket pre-
ceded by SI 142 that banned the use of multicurrency, declar-
ing the Zimbabwean dollar as the sole legal tender.

This has posed signifi cant challenges to local investment 
managers and pension fund trustees with regards to invest-
ment performance evaluation.

All these aspects of investment performance evaluation 
were aff ected by the change in the reporting currency in Zim-
babwe. 

What exactly was the eff ect of the change in reporting cur-
rency from the United States Dollar to the Zimbabwean Dollar 
on local pension fund investment portfolio performance? 

On another note ,many pension funds service providers 
have often highlighted that they all have one common prob-
lem, data integrity and record keeping. Whose responsibility 

is it, the Principal Offi  cer, the employer, the Administrators, or 
the Actuaries?

 The fact that there is no universal guide to the taxation of 
cryptocurrencies due to lack of unifi ed approach to defi ning 
what cryptocurrencies are, defi ning the fi duciary of an invest-
ment profession remain some of the critical issues that need to 
be unopened in the industry.

In this issue the questions are answered, mysteries are 
solved and master plans are presented.

The annual conference is getting bigger and better by each 
year. The  44th annual conference  held this year had an over-
whelming attendance of more than 500 delegates with diff er-
ent speakers drawn  from within the country and abroad.

We would like to thank the speakers for sharing their 
knowledge and expertise on pension issues. 

We would also like to thank our sponsors for all the sup-
port. 

As ZAPF we commit ourselves to do all that is necessary 
to enhance and safeguard the interests of our members and 
stakeholders in the pension industry in Zimbabwe.

Our vision is to create an environment that is conducive 
to the stability, viability and long-term growth of the pensions 
industry in Zimbabwe. 

happy reading. 
Sandra Musevenzo
Director General

Welcome to 
the ZAPF fi rst 
newsletter of 

2019

DIRECTOR GENERAL’S NOTE

Magazine produced by Insurance24

info@insurance24.co.zw/www.insurance24.co.zw

@InfoInsurance24
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Few key takeaways from the 2020
Conference include:
• Collaboration of skills and experience
 to create value for the pensions 
 industry.
• Intelligent sector profiling and
 creating new companies.
• Use of treaties between national
 blocks to invest in other countries 
• Digital transformation
• Real time access to Pension Fund
 information.
• Coming up with information
 gathering techniques.
• Development, promotion 
 and institutionalisation of data 
 administration standards
• Setting minimum data standards.
• New decade outlook, exchange rate
 stability, low inflation, general
 economic growth and stability.
• Alternatives for future investments.
• Engaging the regulator on rules that  
 govern the pensions industry.

Besides the usual opinion pieces, this 
edition will also feature an interview 
with the chairperson, Rutendo 
Magorimbo.

It is my sincere hope that this edition 
will proffer solutions to some of the 
challenges we face as an industry. 

May I take this opportunity to wish you 
a Merry Christmas and a happy 2021? 

Happy Reading
Sandra Musevenzo 
( Director General) 

PensionMag 5
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With a reputation for strength, stability and innovation, we offer 
balanced risk taking to ensure you thrive, survive and grow. 

Innovative risk solutions to
protect growth and prosperity

Email: emeritus@emeritus.com |Website: www.emeritus.com



BY ITAI MUKADIRA  AND GANDY  GANDIDZANWA 

WHILE every asset class imaginably suitable 
for pension fund investing crumbles under 
the strain of an extreme and sustained hyper-
infl ationary environment, there are some that 
still exhibit some degree of resilience. 

In any environment, investment performance is 
fundamentally a refl ection of the well-being of 
the economy. Where the economic outlook is 
dire, as is the case with ours, it can be expected 
that assets will struggle to generate meaningful 
returns for investors. 

It is in these environments that the dexterity 
of portfolio construction, as a skill and 
competence, is called upon. 

Astute investors will diligently scour the space, 
meticulously searching for near infl ation-proof 
assets but it is no easy task.

Where annual infl ation is in three-digit fi gure 
ranges ,it  becomes a near “herculean” task. 

That of course does not mean that pension 
funds should surrender themselves to fate. 
A thorough search and a crafty investment 
strategy formulation can provide some degree 
of cushioning against the onslaught of a 
stubborn hyper-infl ationary environment. 

Lately, listed equities in general, traditionally 
known to be the supreme choice for a growth-
oriented and infl ation-beating performance, 
have been found wanting.

The point many missed, one scholar argues, is 
that listed equities do not necessarily provide an 
infl ation hedge.

Instead, he further asserts, listed equities only 
provide returns high enough that under a 
normal economic environment the equity 
premium is good enough to easily generate 
positive real returns. 

In our economy, the equity risk premium has 
fallen short of what is required to generate real 
returns. This is not surprising though, for not 
only are we in the midst of a hyper-infl ationary 

environment, but the outlook is also just as 
gloomy. 

There are no potential shoots in sight to trigger 
a robust economic recovery in the near term. 

The COVID-19 pandemic and the consequent 
lock-downs just made an already bad situation 
ugly. Now that the second wave of infections 
is at our door-steps it might be a while before 
economic fundamentals are able to provide 
the much needed boost to listed equities. A 
depressed global environment, also a result 
of the same pandemic and lock-downs, is not 
helping the situation either. 

Property, especially direct property holding, has 
been a must-have asset for long term investors 
since ancient times. 

True to its known resilience qualities, property 
protected investors’ capital during the 
devastating and destructive hyper-infl ationary 
environment of 2008/2009.

Of Pension Funds and surviving a 
hyper-infl ationary environment: 
Turning to Near In� ation-Proof Assets! 

4 Z A P F  2 0 2 0

Not only are we in 
one of the worst 
global depressions 
in more than 
100 years.....

to Page 6
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For most pension funds, their property holding 
is all they managed to salvage following 
the dollarisation of the economy post the 
2008/2009 currency and economic crisis.

While property has historically protected wealth 
the record of rental yields as an infl ation-hedge 
is now being challenged.

There is now a new school of thought that 
argues that exceptional property performance 
precede infl ation, and not follow it – eff ectively 
turning the generally accepted notion on its 
head. 

It argues, a vibrant economy, with property 
market values going up, is what may contribute 
to infl ation and not that property prices increase 
in response to increases in infl ation. 

The logic is that as homeowners start to feel 
wealthier from their elevated property market 
values, they borrow against their properties 
and spend more in the economy thus fueling 
infl ation. 

Coming to think of it, this novel and rather 
contrarian view is plausible as it cannot be that 
a society gripped under the jaws of infl ation 

Of Pension 
Funds and 
Surviving 
a Hyper-
In� ationary 
Environment: 
Turning to Near 
In� ation-Proof 
Assets! 

and poverty would still be able to stomach 
consistently unending rental increases that are 
above infl ation. Certainly, our own experience 
this time around has rejected that hypothesis. 

It is known that economies grow in cycles, so 
there is no doubt that we will come out of this 
hyper-infl ationary environment again at some 
point in the future. 

When this happens,  property valuations will 
rebound, or so they would be expected to,only 
that this time around it is diff erent. 

Not only are we in one of the worst global 
depressions in more than 100 years, there are 
also mega trends shifting the tectonic plates of 
the investment management space. 

These trends and forces, all at play at the same 
time, have a huge potential to reposition asset 
classes within the risk-return space. 

Key amongst these trends are the new norms of 
working from home, the so called teleworking, 
and a heightened move to online shopping. 
Thus offi  ce buildings and shopping malls might 
soon cease to be high performance generating 
darlings of yester-year. Unfortunately, for most 
pension funds, their exposure to direct property 
is heavily concentrated in offi  ce buildings and 
shopping malls. This certainly calls for a re-think 
of the prevailing investment strategies for most 
pension funds.  
So how do pension funds navigate this 
tumultuous environment?

Well, for starters, pension fund trustees need 
to be reminded that: “Not all equities are equal, 
some are more infl ation-proof than others”. 

A well-blended and balanced, sector-focused, 
investment strategy could meaningfully 
hedge their investments against infl ation. 
Where the onslaught is from an exchange-
rate-driven infl ation as it is in our case, the 
solution is to counter that with an increased 
allocation to ZWL$-hedges. These are counters 
on the Zimbabwe Stock Exchange (ZSE) with a 
signifi cant export orientation whose revenue is 
generated mostly in US$ or some other stable 
currencies. Similarly, there are counters to avoid 
as well – your Zim Inc. counters. These are 
counters that are totally depended on our local 
consumption propensity and buying power 
only.

The establishment of the Victoria Falls Stock 
Exchange (VFSE) could not have come at a better 
time. This is a key development that should put 
smiles on the faces of all serious long-term 
investors, pension funds included. It will bring 
about such a signifi cant relief to pension funds 
once it has a sizeable number of listings that 

makes prudent portfolio construction possible. 
Trustees should look into gaining exposure into 
any such portfolios once they become available. 

While waiting for the bourse to build up the 
required depth and market liquidity, pension 
funds might also in the meantime consider 
listing property funds on the bourse. 

The benefi ts of such a move are many. These 
would include, sharing ownership risk with other 
investors, using the proceeds of listing to invest 
into other property funds thus diversifying their 
property portfolio, and also using the proceeds 
to also divest away from property into other 
asset classes. The move would also address the 
challenges of valuations and price discovery 
of direct property holding. Illiquidity nature of 
direct property holding and issues to do with 
the indivisibility of direct property would also be 
immediately resolved in a signifi cant way. This 
could also act as the much-needed trigger for 
the development of the now, rightly so, widely 
touted about Real Estate Investment Trusts 
(REITs) sector. 

Certainly, the direct benefi ts alone make for a 
strong case, but there are also benefi cial ripple 
eff ects that come from accelerating the growth 
of a US$-denominated bourse that has a 
completely diff erent model from that of the ZSE. 
Provision for non-resident listings, for example, 
is an immediate source of diversifi cation across 
economies without having to go through the 
hustles of investing in a foreign market.  

Another fundamental shift required of Trustees’ 
investment philosophy is with regards to their 
perception of alternative investments.  

It is no doubt that shifting tectonic plates of 
the investment management space call for a 
deliberate and intentional shift away from the 
traditional strategies. Alternatives now demand 
that they be brought to the fore as part of the 
mainstream. 

Of course, currently the Insurance and Pensions 
Commission (IPEC) Prudential Investment 
Guidelines are quite limiting. Certainly, the need 
for the industry to engage with the regulatory 
body on this matter is now long overdue. 

The urgency with which the two parties need to 
seek a convergence of minds can now never be 
over-emphasised.  While the intentions of the 
Guidelines are noble, with a focus to protecting 
the interests of retirement fund members, 
they make it almost impossible to structure an 
investment strategy that can deliver pension 
fund members into comfortable retirement.  

from Page 4

to Page 8
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Infrastructure investment is one alternative 
asset class that has gained global prominence in 
the recent past as an ideal vehicle for investing 
retirement savings. 

In our case, a strong assertion could be made: 
“If ever there was a country whose economic 
fortunes could be turned around by massive 
investments into infrastructure funds – that 
would be Zimbabwe”.

It is public knowledge that the fi scus does not 
have the capacity to fund all the infrastructural 
projects required. Projects like renewable 
energy (solar and wind), water treatment, 
waste management, highways and railroads 
construction have an immediate demand and 
will certainly generate decent returns for their 
investors. 

Investing for retirement wealth accumulation 
has always been about skillfully balancing 
between real-growth-seeking assets and real-
income-generating assets. 

The traditional 60/40 split between listed 
equities and conventional bonds was informed 
by this need. Investing in infrastructure 
enables the achievement of both objectives 
with one asset class. There certainly are very 
few other asset classes that have the growth-
income generation qualities of infrastructure 
investments. 

Pension funds, as private investors, could go it 
all alone with infrastructure investing. After all, 
assets are known to be best managed when 
they are in the hands of private profi t-seeking 
institutions. However, considering the strategic 
nature of most infrastructural projects, they 
provide a great opportunity for the government 
and industry to come together through Public-
Private Partnerships (PPPs). As things stand, this 
could also be an eff ective way of addressing 
the contentious issue of prescribed assets 
regulations.  

While we do not have a vibrant private equity 
funds management sector, private equity funds 
are another sub-sector of the alternative asset 
class worthy of mentioning. The absence of a 
developed private equity sub-sector is because 
institutional investors, pension funds included, 
have not been asking for enough of them. This 
is a sector with huge potential of delivering 
signifi cant returns while simultaneously turning 
around the fortunes of the economy at the 
same time. Small-Medium-Sized Enterprises 
(SMEs) are at the forefront of poverty alleviation 
and employment creation globally. 

We need to take heed and similarly adopt 

a culture that is supportive of our SMEs. 
The investment case is strong already – the 
economic case is simply an added, and worthy, 
reinforcement. 

With this, pension funds will be investing into 
the real economy and will be able to witness 
the direct impact of their investments on both 
society and the economy. Real-economy-
driving sectors that immediately come to 
mind for further exploring are the technology, 
healthcare, and telecoms sectors. 

Whereas, we have just highlighted these two 
types of alternative investments, the asset 
class is much broader than that. It also has its 
nuances, of course, that need to be carefully 
navigated. 

As we conclude, we will be the fi rst ones to 
admit that although all the ideas shared in here 
are great, their success is largely a function of 
how they are implemented.

 We do not, and no one should, expect trustees 
to have all the required knowledge to eff ectively 
implement this.

 In fact, there are no trustees globally that are 
expected to be experts in every aspect of 
pension fund operations – including investment 
management. Instead, as fi duciaries, theirs 
is one of maintaining eff ective governance 
oversight and ensuring operational effi  ciency. A 
key competence required of them to eff ectively 
discharge their responsibilities in this regard is 
that of capably identifying properly qualifi ed 
and experienced investment experts to appoint 
for guidance and advice. 

Mukadira is a Consulting Actuary at Risk and 
Investment Management Consulting Actuaries 
(Itaim@rimcasolutions.com) while Gandidzanwa 
is an Investment Consultant at RIMCA (Gandy@
rimcasolutions.com)

Itai Mukadira  

Gandy  Gandidzanwa

PensionMag 5
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Making life better

INSURANCE   |   LIFE ASSURANCE   |   MICROFINANCE   |   ASSET MANAGEMENT

toll free: 08080063/4/6

www.zimnat.co.zw Zimnat

@ZimnatOfficial

At Zimnat Life Assurance, we believe that the 
future requires innovation, collaboration and 
strong partner ecosystems that are technologically 
enabled. We are here to make life better!
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IPEC

BY IPEC 

CHIEF executive offi  cers and fi nance directors 
who deduct pension contributions but do 
not remit the same to pension funds will face 
civil and criminal penalties in their personal 
capacities if the proposed Pension and 
Provident Funds is passed into law.

Pension contribution arrears is one of the 
biggest challenges facing the pension 
sector with about $890 million in unremitted 
contributions recorded as at 30 June 2020.

When sponsoring employers deduct pension 
contributions, they are required to remit the 
same to pension funds. But when they do not 
remit the contributions, it aff ects members 
as they sometimes end up receiving reduced 
benefi ts or no benefi ts at all when they retire.

Currently, penalties for non-remittance of 
pension contributions are provided for in the
pension regulations. However, they are not 
deterrent enough since they are limited to a 
level six fi ne or imprisonment for one year, or 
both such fi ne and such imprisonment.

To address this gap, the Insurance and Pensions 
Commission has proposed strengthening 
the Pension and Provident Funds Bill to force 
sponsoring employers to remit contributions.
The Bill, whose objectives include protection 
of fund members’ and benefi ciaries’ interests, is 
currently before Parliament.

Clause 17 of the Bill states that sponsoring 
employers shall be required to remit pension 
contributions within 14 days after the 

end of the month in respect of which the 
contributions were payable.

For example, pension contributions for August, 
should have been remitted to the pension 
fund by 14 September.

Sponsoring employers who fail to remit 
contributions within the specifi ed period shall 
be guilty of an off ence and liable to a stiff er 
category 1 civil penalty.

The pension fund’s principal offi  cer shall be 
required to report to IPEC within seven days 
after the end of the 14 days.

A principal offi  cer who fails to report this to 
IPEC shall be guilty of an off ence and liable to a 
category 1 civil penalty.

Clause 17 (8) states that: “Without derogation 
from section 385 of the Criminal Procedure 
and Evidence Act [Chapter 9:07], where a 
participating employer contravenes this 
section, the following persons shall be 
personally liable for the contravention—“(a) 
every director or executive. 

The Bill, whose objectives include protection 
of fund members’ and benefi ciaries’ interests, is 
currently before Parliament.

Clause 17 of the Bill states that sponsoring 
employers shall be required to remit pension 
contributions within 14 days after the 
end of the month in respect of which the 
contributions were payable.

For example, pension contributions for August, 

Pension 
contribution 
arrears: Sti� er 
penalties for CEOs, 
Finance Directors

should have been remitted to the pension 
fund by 14 September.
Sponsoring employers who fail to remit 
contributions within the specifi ed period shall 
be guilty of an off ence and liable to a stiff er 
category 1 civil penalty.

The pension fund’s principal offi  cer shall be 
required to report to IPEC within seven days 
after the end of the 14 days.

A principal offi  cer who fails to report this to 
IPEC shall be guilty of an off ence and liable to a 
category 1 civil penalty.

Clause 17 (8) states that: “Without derogation 
from section 385 of the Criminal Procedure 
and Evidence Act [Chapter 9:07], where a 
participating employer contravenes this 
section, the following persons shall be 
personally liable for the contravention—“

(a)  every director or executive offi  cer who 
is regularly involved in the management 
of the participating employer’s overall 
fi nancial aff airs;

(b)  every person in accordance with whose 
directions or instructions the governing 
body or structure of the participating 
employer acts or who controls or who 
is regularly involved in the management 
of the participating employer’s overall 
fi nancial aff airs.”

This will only not apply if it is proved that he or 
she took no part in the commission of the
off ence.

Pension contributions arrears date back 
to the 1990s. Some of these contributions 
were written-off  in 2009 when the country 
adopted the multicurrency system.There are 
some sponsoring employers who have also 
not remitted contributions to heir respective 
pension funds since 2009. 

This has condemned their former employees 
to poverty post-retirement. Those workers 
would have retired confi dent that they had 
secured their future, only to fi nd out that they 
have no income.

The Insurance and Pensions Commission (IPEC) is a 
statutory body established in terms of the Insurance 
and Pensions Commission Act [Chapter 24:21], 
to regulate the insurance and pensions industry 
with the objective of developing the industry and 
protection of insurance policyholders and pension 
fund members’ interests.

PensionMag 5
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THE pensions industry in 2020 has had its own 
fair share of problems and triumphs in the face 
of uncertainty   buoyed by an ailing economy 
as well as the emergence of  Covid -19, a global 
pandemic.

 Insurance -24 (I24) spoke to ZAPF chairperson, 
Rutendo Magorimbo (RM) who proff ered 
solutions to Industries’ turmoil.

Below are the excerpts of the interview: 

I24: This year, your theme was: Value 
Preservation in uncertain times- A New 
Approach for a new decade:  How relevant is 
this theme in today’s pension industry?

RM: The theme is very relevant in our current 
context where the need for a retirement 
income is even more prevalent especially after 
we have seen pension savings lose signifi cant 
value twice in the last twelve years or so. 

First as a result of the hyperinfl ation of 2008 
and secondly,  the currency reforms of 2019 
which led to unintended consequences in the 
form of loss of value to pensioners.  

Given the importance of long-term savings 
in supporting economic growth, it clearly calls 
for a rethink on how we invest and structure 
pension funds to ensure that we continue to 
build confi dence in the pensions industry 
and mobilise the much needed resources to 
support the growth of our economy. 

I24: In line with your theme, what new 
mechanisms do you think the industry needs 
to embrace?

RM: We need to think outside the box when 
it comes to investments and diversify from 

the traditional listed equities and commercial 
properties. The alternative asset class with 
focus on infrastructure projects is one way 
of ensuring that pension funds have an asset 
whose income not only increases 
with infl ation but also directly contributes to 
rebuilding the economy. 
In addition, given the volatility that has been 
experienced in the economy in the recent 
past we may want to rethink how risks in 
pension funds are shared between the 
various stakeholders so that the  impact of 
the economic cycles on any one grouping is 
minimised.

I24: Uncertainty takes various forms and 
shapes but has the same eff ect. In the face 
of Covid -19, do you think  the Zimbabwean  
pensions industry is worse off  compared to 
other countries?

RM: Zimbabwe’s pensions industry is made 
up of relatively younger members compared 
to the more developed countries which on 
average have ageing populations. Ageing 
populations are more vulnerable to the eff ects 
of Covid -19 from a health point of view than 
younger populations. On that basis, I would 
say the Zimbabwean pensions industry is 
not worse off  compared to other pension  
industries especially those with ageing 
populations. 
 However, to the extent that the pandemic 
came about at a time when the economy was 
already strained the pensions industry, like 
any other, was negatively aff ected. The lock-
down measures which were introduced to 
curb the spread of the virus added pressure 
on an already strained industry and economy. 
Because of the lockdown a number of 

Regulation- 
key to 
restoring 
confi dence 
in the 
pensions 
industry.

• Magorimbo is the General Manager for Old 
Mutual Life Assurance Company

• Has nearly two decades of experience in the 
fi nancial services industry. 

• Prior to her role as General Manager, she was 
the Chief Risk Offi  cer for Old Mutual Africa 
Holdings 

• She has also held various roles within the Old 
Mutual group in Zimbabwe, including Head of 
Strategy and Reporting and Actuarial executive 
for the Life business.

• Magorimbo holds a BSc (Honors) degree in 
Actuarial Mathematics and Statistics from 
Heriott Watt University, an MBA from the 
University of Cape Town and is a Fellow of the 
Institute and Faculty of Actuaries (UK). 

Rutendo Magorimbo

to Page 14
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Put your mind at ease with the First Mutual Eternal Life Plan. From just USD1.30  or ZWL149.00
per month per family and USD0.75 or ZWL85.00 per person for other family members, you are

guaranteed the highest standards of funeral services from body removal, preparation up to
burial during your time of bereavement and facilities which are available from First Mutual
Funeral Services. You can put any number of dependants on your plan with no age limit.

IMMEDIATE 
FUNERAL COVER

 
AFFORDABLE PLANS TO SUIT 

YOUR POCKET

FIRST MUTUAL FUNERAL SERVICES 
99 jason moyo Road, Harare, Zimbabwe,1 Deary Road, Belgravia, Harare, 

9th Avenue & Main Street, Bulawayo 
Mobile - 0788515699 landline - 0242 764443 Email - info@fmlzim.co.zw

Websitre: www.firstmutual.co.zw 

o
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e available from First Mutual
our plan with no age limit.

Harare,

m.co.zw
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businesses scaled down operations resulting 
in some failing to make contributions, pay 
rentals for buildings owned by pension funds 
or reducing the number of staff  which in 
turn decreased the contributions going into 
pension funds.

I24: There has been a call on the industry to 
embrace digitisation, what can you say in 
relation to the costs involved?

RM: At face value the costs for digitisation 
may appear high, however the benefi ts are 
immense and outweigh the cost. 
  I would therefore  say that investment in 
digitisation is worthwhile if the industry is 
going to remain relevant and be future fi t. 
We have consumers who now want service 
on-demand and this can only be achieved if 
the correct systems are in place. 
  Take for example a pension fund member 
who is in Binga and his pension administrator or 
fund is stationed in Harare. Without digitisation 
such a member may be forced to travel all 
the way to Harare to access services yet they 
can access the same services at the  click of a 
button if the fund embraces digitisation. We 
also had cases in the past where pensioners 
had to board the bus and come to town to 
sleep on queues at the bank for say more than 
2 days to access services. With digitisation, 
all the inconveniences associated with these 
hustles are eliminated hence the benefi ts of 
digitisation by far outweigh the costs.

I24: Recently the Ipec commissioner 
bemoaned high actuarial costs and high  
overheads of preparing fi nancial accounts in 
compliance with a guidance paper on currency 
changes. How do you think this challenge can 
be addressed?

RM: We salute the IPEC Commissioner for 
being a listening and understanding regulator. 
Following engagements with the Commission, 
we came up with a win-win solution on issues 
of actuarial costs and fi nancial accounts. 
  In addition, the good thing is that both 
the actuaries and accountants are operating 
in Zimbabwe and therefore are aware of the 
challenges that businesses are facing. The 
issue of costs is therefore easily addressed by 
all parties sitting at the negotiating table and 

coming up with a fee that is fair for all parties 
taking into account the operating environment 
and the need to have audited accounts and 
actuarial valuations

I24: There have been long standing issues in 
the pension industry most of which are related 
to the economy, do you think there is an 
immediate solution to these problems.

RM: We applaud the government for providing 
various platforms through our regulator (IPEC) 
for the industry to provide input into policy 
formulation on issues that aff ect our industry.  
There is no one magic brush that can solve 
the long-standing issues- but the fi rst step in 
resolving the issues is to rebuild confi dence 
in our fi nancial system. This requires open 
and honest dialogue about the challenges 
that the economy has faced and how this has 
impacted the pension savings- not only at 
individual level but at national level. As it has 
often been said that we cannot change what is 
in the past but we have the power to change 
the future , it will be important to take lessons 
from our past and for all stakeholders to come 
together and craft a path for the future which 
is benefi cial for the current pensioners, those 
who are going to be retiring in the future and 
the nation as a whole.

I24: What do you think are the key sticking 
issues in the pension industry that you 
think can be addressed by having the right 
regulations in place?

RM: The key issue is one of confi dence.  Given 
what has happened in the past, regulations 
that give the contributing public confi dence 
that their investments are safe or that there 
will be some minimum level of support in the 
event of unforeseen economic challenges will 
go a long way in mobilising the public to save 
for the long-term. The regulator has already 
embarked on a raft of regulatory reforms to 
improve the industry, which is, in our view, a 
giant step in the right direction.

I24:  In the face of uncertainty, what are the 
key derivatives that you are looking at in the 
coming year?

RM: The very substantive Pension and 

Provident Funds, Insurance, and Insurance 
and Pensions Commission Bills as they are 
transposed into law will give a springboard on 
investments that limit loss of value.  We will be 
encouraging Trustees, sponsoring employers 
and investment managers to explore pooling 
investments from an industry perspective 
to provide the scale required for some of the 
bigger infrastructure developments.

I24:  What can you say about the associations’ 
growth objectives? 

RM: The association is looking to grow through 
the following:
• Increased contributions from existing 

Funds- because of the drive to curb costs, 
a number of employers have changed 
the remuneration structure and have 
signifi cantly reduced the pensionable 
element of remuneration and increased the 
allowances resulting in a smaller percentage 
of income going towards their pension 
savings. We are going to therefore invest in 
educating the customers on the negative 
implications of this on the benefi ts so that 
pension contributions are based on total 
gross earnings. This will go a long way in 
ensuring that pensioners get higher and 
liveable pensions when they eventually 
retire.  

• Encourage investments in alternative 
assets and private equity. This will see new 
companies being created or expansion 
of existing companies, which in turn will 
see new pension funds being created or 
an increase in the membership of existing 
funds.

I24: Finally, what are your thoughts on off shore 
investments for pension funds in uncertain 
times?

RM: In times of uncertainty, diversifi cation is 
always required. As the saying goes: do not 
put all your eggs in one basket. It is therefore 
pleasing to note that the New Pensions bill 
allows for some off shore investment as it gives 
us an opportunity to de-risk by investing in 
other economies. The limits that have been put 
on the level of off shore investments -strike a 
good balance between the need to de-risk and 
the need to mobilise savings for development 

Regulation-key to restoring 
confi dence in the pensions 
industry.
from Page 12
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PENSION BENEFITS 

CONTACT US 
TODAY!  

Harare Office
Mining Industry Pension Fund, MIPF House, 5 Central Avenue
P.O Box CY 1452, Causeway, Harare, Zimbabwe
Tel: (0242) 793821/5, 796262-3, 796236, 251550
Cell: (+263) 712 607557, 0772 220678, 0712 610 387
Fax: (+263 4) 792024/796266 whatsapp +263772147606
Email: mipfhre@mipf.co.zw Website: www.mipf.co.zw

Bulawayo Office
Room 43 Exchange Building, Cnr Leopold Takawira/

JMN Nkomo Street,Bulawayo, Zimbabwe
Tel: (0292) 65132/64629 or 884110

Fax: (+263 9) 66788

CONTACT US 
TODAY!  

Retirement Benefit

Ill-Health Retirement Benefit

Retrenchment Benefit

Resignation Benefit

Pension Death Benefit

Additional Death Benefit   

Retirement Benefit

Ill-Health Retirement Benefit

Retrenchment Benefit

Resignation Benefit

Pension Death Benefit

Additional Death Benefit   

Retirement Benefit

Ill-Health Retirement Benefit

Retrenchment Benefit

Resignation Benefit

Pension Death Benefit

Additional Death Benefit   

Room 43 Exchange Building, Cnr Leopold Takawira\
JMN Nkomo Street, Bulawayo, Zimbabwe

Tel: (029) 265132/264629 or 884110
Fax: (+263 29) 266788

Mining Industry Pension Fund (MIPF) House, 5 Central Avenue
P.O Box CY 1452, Causeway, Harare Zimbabwe
Tel: (+263 242) 793821/5, 796262-3, 796236, 251550
Cell: (+263) 712  607557, 772 220678, 712 610387
Fax: (+263 242) 792024/796266 whatsapp +263772147606
Email: mipfhre@mipf.co.zw Website: www.mipf.co.zw

The future belongs to those who prepare for it today

Did you know 
you can also access a mortgage 
loan through the MIPF Assisted 

Member Mortgage Scheme ?

MIPF offers you the following Pension Benefits
 •  Retirement Benefit                 
 •  Pension Death Benefit   
 •  Retrenchment Pension Benefit    

•  Resignation Benefit                   
•  Additional Death Benefit     
•  Ill Health Retirement Benefit

Room 43 Exchange Building, Cnr Leopold Takawira\
JMN Nkomo Street, Bulawayo, Zimbabwe
Tel: (029) 265132/264629 or 884110 Fax: (+263 29) 266788

MIPF House, 5 Central Avenue
Harare O�ce Bulawayo O�ce

P.O Box CY 1452, Causeway, Harare Zimbabwe
Tel: (+263 242) 793821/5, 796262-3, 796236, 251550
Cell: (+263) 712  607557, 772 220678, 712 610387

Fax: (+263 242) 792024/796266 

Email: mipfhre@mipf.co.zw or  mortgages@mipf.co.zw 
Website: www.mipf.co.zw
Whatsapp +263772147606

FOR MORE INFORMATION CONTACT
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BY MICHAEL MAUTSAHUKU  

SECTION 198(1) of the new Companies Act 
(Chapter 24:31) now makes it mandatory for 
every company to appoint at least one company 
secretary who is ordinarily resident in Zimbabwe.

The Act however does not apply to banking 
institutions, building societies, insurers, micro 
fi nance institutions, cooperative societies, trade 
unions and employers’ organisations.

According to Section 133 of the Zimbabwe Code 
on Corporate Governance, a company secretary 
plays a pivotal role in the corporate governance 
of a company. He or she is the gate-keeper of 
good corporate governance and for this reason 
the Board should appoint a suitably qualifi ed, 
competent and experienced company secretary 
capable of maintaining a cordial but arm’s length 
relationship with the members of the Board at 
the personal level.

Quali� cations
A suitably qualifi ed Company Secretary must be 

registered or be entitled to registered as any 
of the following professionals:

1. Chartered Accountant under the Chartered 
Accountants Act [Chapter 27:02]; 

2. Chartered Secretary under the Chartered 
Secretaries (Private) Act [Chapter 27:03]; 

3. Legal Practitioner under the Legal 
Practitioners Act [Chapter 27:07]; 

4. Public accountant or public auditor under 
the Public Accountants and Auditors Act 
[Chapter 27:12] 

5. If none of the above, three years’ experience 
as a Secretary of a public company

Competency
A competent Company Secretary must have the 
following attributes
1. Good Knowledge on interpretation of the 

law (company and other laws)

2. Impeccable understanding of the real world 
of business.

3. In depth knowledge of fi nance
4. Excellent Communication skills
5. Good networking skills 

Experience
To discharge of his duties, a Company Secretary 
must have at least three years’ experience.

Disquali� cations
The following people cannot be appointed to 
the position of Company Secretary:
a)  a minor or any other person under legal 

disability; 
(b)  except with the leave of the court, any 

person who has at any time been adjudged 
or otherwise declared insolvent or bankrupt 
under a law in force in Zimbabwe or any 
other country, and has not been rehabilitated 
or discharged; 

(c) except with the leave of the court, any 
person who has at any time been convicted, 
whether in Zimbabwe or elsewhere, of theft, 
fraud, forgery or uttering a forged document 
or perjury and has been sentenced for that 
off ence to imprisonment without the option 
of a fi ne or to a fi ne exceeding level fi ve; 

(d)  except with the leave of the court, any person 
who has been removed by a competent 
court from an offi  ce of trust on account of 
misconduct.

Duties of a Company Secretary in terms of the 
Companies and Other Business Entities Act 
(Chapter 24:31)
(a) acting as custodian of the company’s records 

including shareholder records and company 
seal;

(b) ensuring that notices of all shareholder 
meetings, board meetings and board 
committee meetings are given. Please note 
that a director or offi  cer of a company can no 
longer act as proxy for a shareholder.

(c) ensuring that minutes of all such meetings 
are recorded in accordance with the Act. 
The new Act makes it a requirement for 
the Company Secretary to co-sign Annual 
General Meeting minutes with the Chairman 
to guarantee accuracy;

(d)  advising the directors as to their duties and 
powers 

(e)  making the directors aware of other laws 
relevant to or aff ecting the company 

(f )  certifying in the company’s annual fi nancial 
statements whether the company has fi led 
required returns and notices in terms of the 
Act.

Duties of a Company Secretary in terms of 
the Zimbabwe National Code on Corporate 
Governance and the Public Entities Corporate 
Governance Act Chapter 10:31
(a) assisting the nomination committee by 

ensuring that the procedure for the
 appointment of directors is complied with;
(b)  assisting in the proper induction, orientation, 

ongoing training and education of directors 
and assessing their individual training 
needs and those of executive managers 
in their fi duciary and other governance 
responsibilities;

(c)   assisting and guiding directors in appreciating 
their role, responsibilities and duties, and 
discharging them in the best interests of the 
company;

(d) providing a central source of advice to the 
Board and within the company on matters 
of good corporate governance, law and any 
developments or changes thereto;

(e) having a direct channel of communication 
with the chairperson and being available to 
provide comprehensive practical support 
and advice to chairpersons of the Board and 
Board committees;

(f ) ensuring that-
(i)  the charter of the company and the terms of 

reference of the Board and its committees are 
kept up to date;

(ii)  sittings of the Board and Board committees 
are properly recorded and that minutes are 
circulated with the approval of the relevant 
chairperson;

(iii) Board resolutions are implemented timely 
and eff ectively;

(iv) Board members are collectively and 
individually evaluated annually; and

(v) his or her role, functions and duties are 
assessed by the Board annually and any 
amendments thereto are eff ected;

(g) being responsible for the proper compilation 
and timely circulation of Board packs;

(h) assisting the chairpersons of the Board and 
Board committees in drafting yearly work 
plans;

(i) obtaining appropriate responses to or 
feedback on specifi c agenda items and 
matters arising from meetings of the Board 
and Board committees; and

(j)  raising any matters that may warrant the 
attention of the Board.

Implication for the Pensions Industry
1. Compliance with legislated corporate 

governance requirements is not optional.
2. Entities in group structures can use the 

services of the Group Company Secretary.
3. The compliance and anti-money laundering 

functions can fall under the Company 
Secretary.

Mautsahuku is the Company Secretary of Smartvest 
Wealth Managers (Pvt) Ltd and an associate member 
of both the Institute of Chartered Secretaries and 
Administrators and the Institute of Bankers in 
Zimbabwe and writes in his personal capacity.( 
michaelmautsahuku@gmail.com)

Pension Funds 
governance - 
appointment 
of company 
secretary now 
mandatory
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Zimbabwe's BEST
online Capital Raising Platform

Smart Capital for Smart Enterprises

For More Information on GEM Listing Portal
2nd Floor ZB Centre, First Street/Kwame Nkrumah Avenue

P.O. Box 2208, Harare
+263 242 751559-61 | +263 242 758193
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www.gemportal.co.zw

Market Wise

The GEM Portal eases the capital raising 
process for high growth companies.
A pioneering online environment bringing 
together players in the capital market and 
allows for safe, efficient, transparent 
assessment of investment and funding 
opportunities.
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BY PORTIA ZIMBIZI 

HARARE, OLD Mutual Investment Group 
Zimbabwe (OMIG) has exposed Pension Funds 
to its Zimbabwe Stock Exchange Top Ten Index 
Exchange Traded Fund, as it seeks to tap into 
one of the country’s liquid sectors.

The sector is believed to hold funds and assets 
in excess of $30 billion, of which about 80% is 
invested into the equities market.

In a presentation to the Zimbabwe Association 
Pension Fund (ZAPF) members, Old Mutual was 
seeking to familiarise the ETF to a sector with 
huge potential to invest into the investment 
instruments.

OMIG ETF will be listed on January 4 2021, 
as part of eff orts by the ZSE to increase its 
product off ering and will be listed by way of 
introduction. 

The ETF tracks the ZSE Top Ten Index. The ZSE 
Top Ten Index consists of the top 10 counters 
by market capitalisations that are listed on the 
ZSE.

According to a statement from Old Mutual, the 

group (OMZL) will put initial seed capital on 
the day of listing. Additional investments from 
other investors will be used to buy shares on 
the market and add to the portfolio.
 
“Investors who wish to invest in the fund can 
do so through buying units in the ETF through 
any registered Stockbroker or alternatively 
investing in kind by delivering a basket of 
stocks in the exact weights of the fund through 
an authorized participant.”
 
Currently, the authorised participant is Old 
Mutual Investment Group Zimbabwe.
 
All assets of the fund will be held by CABS 
Custodial Services, who will act as the 
custodian for the fund, while Stanbic Bank 
Zimbabwe Limited is the Trustee. Settlement 
of trades in the units will be done in electronic 
format in accordance with the settlement 
modalities approved by the ZSE.
 
OMIGZ, ETF fund manager, will be responsible 
for periodically replicating the ZSE Top Ten 
index in line with the index ground rules as 
defi ned by the ZSE. The reference Top Ten 
index will be reviewed once a quarter. 
 
According to Old Mutual, as at the fourth 

Old Mutual lures 
Pension Funds on its 
Exchange Traded Fund

quarter 2020, the top ten stocks included CBZ 
Holdings with a market cap of  ZW$36 billion, 
and an ETF weight of 29,8 percent. Delta and 
Cassava followed with market caps of ZW$21 
billion and $11 billion respectively. 

Innscor Africa also stands at ZW$11 billion 
in terms of market cap. Others are Econet, 
Padenga, FBC Holdings, RTG Group, Ok 
Zimbabwe and Seed Co Limited. The top 
ten stocks have a combined market cap of 
ZW$121 billion.

WHY PENSIONS FUNDS CAN INVEST IN 
THE OLD MUTUAL ZSE TOP 10 ETF
 
> The fund tracks a well-known index
> The underlying securities are solid.
> The top ten stocks on the ZSE are   
 companies with good business models  
 and good dividend policies
>  Convenience: There is no need to shop  
 around. Buy an ETF and get exposure to the
 underlying securities
> Cost: The ETF is a cheaper way of getting
 access to a wide array of stocks
> Transparency: At any time, the investor is 
 aware of the stocks in the fund
> Low risk/volatility: Losses in one stock are
 countered by gains in the other stock and 
 hence which minimizes the risk of loss of
  value
> Regulation: ETFs are regulated by both  
 the rules & regulations of the ZSE as well as
 regulated by the CISA.
 
According to Justin Bgoni, the ZSE chief 
executive, the ETF listing provided the 
Zimbabwean investing public with a product 
that has been successfully used elsewhere in 
the world to generate wealth.

“It gets us closer to matching our peer 
exchanges in terms of sophistication and array 
of products on o� er. We are hoping that it also 
increases liquidity on the exchange as it has 
done elsewhere”

Zimbizi  is a journalist with Insurance24

PensionMag 5
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BY DORCAS CHIGODHO 

THE insurance industry will in 2021 move to 
consolidate positive gains achieved this year 
which has positioned the sector for growth, 
industry regulator has said.

Grace Muradzikwa, Commissioner, the 
Insurance and Pensions Commission of 
Zimbabwe (Ipec), said the current year was 
used to pivot the sector for sustainable growth 
going forward.

“We used 2020 to pivot the industry and we 
managed to realise a lot of gains, and the 
industry is well positioned for growth,” she said 
at a Zimbabwe Association of Funeral Assurers 
(ZAFA) breakfast meeting.

She said the Commission addressed sector 
challenges as well as opportunities with main 
focus on product innovation and relevance.

Muradzikwa noted that suspension of trades 
on ZSE during the year was a wakeup call on 
over-concentration in few asset classes.

Currently, over 80% of assets are in listed 
equities and investment properties.

Muradzikwa indicated that currency 
conversion was not planned at sectoral level 
and the sector had to react to the currency 
reform after conversion.

However, she said Ipec is also looking at the 
US$70 million that was given by the Finance 
Minister in the 2021 national budget to 
address the 2019 currency changes and will go 
a long way in restoring confi dence to ensure 
that pensioners get value out of their savings. 
She added that the regulator is also working to 
address the pre-2009 issues. 

Muradzikwa said the pre-2009 loss of 
value issue remains outstanding even after 
recommendations by the Justice George 
Smith led Commission of Inquiry.

“We are therefore hopeful that the US$70 
million for compensation will go a long way 
in the implementation of the Smith report 
recommendations by 2021,” she said.

Pensioners and policyholders lost their 

savings when the country switched from the 
Zimbabwe dollar to the multi-currency system 
in 2009.

A commission of inquiry led by retired High 
Court judge Justice George Smith – which was 
set up by Government in 2015 to investigate 
the possible losses during the 18-year period 
to 2014 discovered that there was indeed 
“huge loss of value to insurance policyholders 
and pensioners, and recommended among 
other things compensation.

However, Muradzikwa noted that despite 
Covid-19, the sector has done well in terms of 
pivoting the industry for growth in 2021.

She noted that some of the biggest challenges 
that remain is compliance to the prescribed 
assets status

She noted that as at September 2020, only 
three out of 18 Life assurers were compliant 
with the minimum regulatory capital 
requirement of $2,5 million.

Solomon Chikanda, the ZAFA president, said 
the minimum capital requirements for the 
funeral sector has always been less than fellow 
insurers, but currently at $62,5 million is too 
much for the industry.
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Insurance and Pensions 
sector to consolidate gains

“Our counterparts in the short term insurance 
sector who write a dozen types of insurance 
unlike us who trade in one product are 
currently pegged at minimum capital less than 
us at $37,5 million,” he said.

As a result, ZAFA is pleading with the 
Commissioner for a review of the sector’s 
minimum capital requirement which it said 
was higher than fellow insurers who trade in 
more than one product.

Chikanda noted that compliance with 
prescribed assets status is an area that the 
sector is struggling with unintentionally.

“As an industry we are seized with the matter 
but the compliance levels appear to be 
rather too high for our sector which realizes 
considerable low gross premium written 
levels,” he said.

However, Chikanda noted that the Finance 
Minister’s 2021 budget gave a reprieve to 
the insurance sector involving the Funeral 
assurance sector by holding in abeyance 
increases in minimum regulatory capital which 
have been involved in most previous budgets.
“In our view this will give the much-needed 
relief to adjust our balance sheets to match 
the requirements of the newly launched 
Zimbabwe Integrated Capital and Solvency 
Program (ZICARP),” he said.

Chikanda also hoped that once the Insurance 
Bill is gazetted, it will make the operations of 
the insurance industry more eff ective.

Chigodho is journalist for Insurance24

Grace 
Muradzikwa, 
Commissioner, 
the Insurance 
and Pensions 
Commission 
of Zimbabwe 
(Ipec)
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The Zimbabwe Association of Pension Funds (ZAPF) would like to thank all 
presenters, sponsors and participants for making the association's virtual 
events a resounding success.

Thank you for your unwavering support!


